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M
edical &

 R
ehabilitation is Ireland’s prem

ier
m

edical case m
anagem

ent com
pany specialising

in rehabilitation and return to w
ork planning for

injured or ill em
ployees. Since 1999, M

edical &
R

ehabilitation has successfully m
edically and

vocationally rehabilitated over tw
o thousand

em
ployees back to health and w

ork across
various industries. 

This 
pro-active 

approach 
to 

m
anaging

em
ployee absence is know

n as m
edical case

m
anagem

ent 
and 

its 
aim

 
is 

to 
restore 

the
em

ployee to their pre-injury/illness health and
em

ploym
ent status as effectively as possible. 

This process helps to contain m
any of the costs

associated w
ith ongoing absence from

 w
ork. 

W
hy case m

anagem
ent? 

Studies have show
n that 75%

 of persons absent
from

 w
ork for 1 year and 90%

 for 2 years or
m

ore, do not return to productive em
ploym

ent.
There are m

any reasons w
hy a person m

ay
rem

ain absent from
 w

ork follow
ing illness or

injury 
how

ever 
the 

follow
ing 

contributory
factors are present in m

any cases: 

• Long w
aiting lists in public healthcare system

resulting 
in 

a 
lack 

of 
tim

ely 
m

edical
intervention. 

• Inability of the ill or injured person to afford the
costs associated w

ith private m
edical care. 

•
 Lack of know

ledge on the part of the ill /
injured person of the m

edical care system
thereby 

precluding 
access 

to 
the 

m
ost

appropriate interventions. 

•
 Lack of form

alised procedures to m
onitor and

support individuals w
hile absent. 

A
ll of these factors can contribute to delayed

recovery of health and increase the likelihood
that som

eone w
ill fail to return to w

ork. 

Em
ployee absence com

es at a significant cost
to the em

ployer. This m
ay include the need to

recruit or retrain staff , the possiblity of reduced
production quality or even lost production and
consequent loss of orders and the significant
m

anagem
ent 

hours 
spent 

dealing 
w

ith 
the

situation. 

W
hat can M

edical &
 R

ehabilitation do?

The 
M

edical 
&

 
R

ehabilitation 
case

m
anagem

ent service allow
s em

ployers to offer
independent 

co-ordination 
of 

m
edical

assistance to injured or ill em
ployees at a tim

e
w

hen they need it m
ost, im

m
ediately. 

It is w
idely recognised that a person’s m

edical
situation 

and 
long 

term
 

prognosis 
can 

be
im

proved if the appropriate m
edical treatm

ent
is given at the earliest opportunity. It is also
clear that there m

ay be concerns around the
ill/injured party’s fitness to return to w

ork w
hich

need to be addressed during the rehabilitation
process to enable them

 to safely return to their
original job or find alternative em

ploym
ent. 

M
edical &

 R
ehabilitation’s case m

anagers are
fully qualified m

edical professionals fam
iliar

w
ith 

the 
Irish 

healthcare 
system

 
and

experienced in navigating the m
any obstacles

w
hich m

ay im
pede an individual’s ability to

access appropriate tim
ely care and subsequent

return to w
ork. 

H
ow

 does it w
ork? 

O
nce 

a 
referral 

is 
m

ade 
to 

M
edical 

&
R

ehabilitation, the case m
anager contacts the

ill/injured person to gain their w
ritten consent.

This consent allow
s us to pro-actively solicit

and co-ordinate treatm
ent as recom

m
ended by

the person’s m
edical team

. This m
ay involve

arranging 
accelerated 

diagnostics, 
second

opinions or specialist treatm
ents. Som

e of the
m

ost com
m

on interventions w
e co-ordinate are

physiotherapy, consultant appointm
ents, x-rays,

scans and counselling. 

Treatm
ent recom

m
endations are received in

w
riting by the case m

anager w
ho agrees these

costs w
ith the em

ployer and ensures that the
em

ployee is attending and benefiting from
treatm

ent. Throughout the process, the M
edical

&
 R

ehabilitation case m
anager is a central point

of contact liaising w
ith all relevant parties: ie

em
ployee, m

edical practitioners and em
ployer,

thus providing continuing clarity as to the ill /
injured party’s recovery and potential return to
w

ork status. 

W
hile regular progress reports are provided to

the 
em

ployer, 
M

edical 
&

 
R

ehabilitation
m

edical case m
anagers are bound by their 
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